
KIRAN N SHINDE 

Senior Technology & Delivery Leader | Head of Delivery | Technical Program Manager | Scrum Master | Product 

Manager | Frontend Development Leader 

+91-9082951897 | kiran.shinde7@gmail.com| Website: kirandeveloper.com 

PROFESSIONAL SUMMARY 
Results-driven technology and delivery leader with 20+ years of experience leading digital transformation, 

program management, product delivery, Agile transformation, cloud transformation (AWS & Azure), enterprise 

applications, AI-enabled solutions, banking, fintech, healthcare, insurance, and e-commerce platforms. Proven 

success managing global teams, large-scale programs, stakeholder relationships, governance, budgets, risk 

management, and delivery excellence. 

CORE COMPETENCIES 
 Head of Delivery & Portfolio Management 

 Technical Program Management 

 Project & Product Management 

 Agile, Scrum, SAFe & Waterfall 

 Stakeholder & Client Management 

 Budgeting & Cost Control 

 Risk, Compliance & Governance 

 AI & GenAI Adoption 

 Digital Transformation 

 Enterprise Architecture 

 ERP & Process Consulting 

 Team Leadership & Mentoring 

 React, Angular, NodeJS, Micro Frontends 

 AWS Cloud & Azure Cloud 

 Cloud Migration & Modernization 

 DevOps & CI/CD Enablement 

 Cloud Governance & Security 

 Jira, Confluence, MS Planner 

PROFESSIONAL EXPERIENCE 

Principal Consultant / Head of Delivery – Project Basis (2023 – Present) 

Dec’25 – Till Date : Project Basis as a Principal Consultant 

Nov'24 - Nov'25 : Finqy as a Sr Consultant 

May'24 - June'24 : Sublime Tech as a Sr Consultant 

Jan'24 - March'24 : Creative Webo as a Sr Consultant 



 Lead end-to-end delivery of enterprise programs across Banking, Fintech, Healthcare, Insurance and E-

commerce domains. 

 Manage cross-functional teams of 20+ resources including engineering, QA, product, architecture and business 

teams. 

 Drive Agile transformation, governance, delivery excellence and stakeholder engagement. 

 Implement AI-assisted delivery using ChatGPT, GitHub Copilot and automation tools improving productivity by 

35%. 

 Manage project budgets, forecasting, resource planning, risks, dependencies and executive reporting. 

 Partner with CXOs and business leaders on strategy, roadmaps and transformation initiatives. 

 Established governance frameworks reducing deployment failures by 60% and improving delivery 

predictability. 

 Led cloud migration and modernization initiatives leveraging AWS and Azure platforms. 

 Collaborated with cloud engineering teams to improve scalability, security, and operational efficiency. 

 Supported cloud-native architecture and deployment strategies for enterprise applications. 

 

PROJECTS: 

Insurance: 

https://finqyinsure.com (Angular)        

 Loans: 

 https://carparloan.com (Angular) 

 https://myloanbhai.com (Angular) 

 https://testmycard.com (Angular) 

 https://www.testmypolicy.com (Angular) 

Sr Project Lead – Atos Syntel (2021 – 2023) 

 Delivered digital banking, payments and UPI platforms serving millions of users. 

 Managed project planning, execution, stakeholder communication and Agile delivery. 

 Improved sprint efficiency by 25% through backlog optimization and governance. 

 Led modernization initiatives and scalable enterprise application development. 

 Collaborated with distributed teams across development, QA and operations. 

Scrum Master & Project Lead – CareComp (2016 – 2021) 

 Managed 15+ concurrent healthcare and insurance projects. 

 Led Agile transformation and delivery governance. 

 Established Center of Excellence improving efficiency by 45%. 

 Improved application performance reducing load times from 6 seconds to 1.8 seconds. 

 Mentored teams and improved stakeholder collaboration. 

Earlier Experience (2005 – 2016) 

Progressed from UI Developer to Team Lead and Project Lead roles. 

Jan’16 –Aug16: Rolta India Ltd., Seepz, Mumbai as Project Lead –UI Developer 

Jun’15-Jan’16: Crisil Ltd., Marol, Mumbai as Project Lead – UI 



Nov’14-Jun’15: Diebold Ltd., Goregoan, Mumbai as Team Lead - UI 

Jul’13-Nov’14: Financial Software & Systems Ltd., Vikhroli, Mumbai - Sr. UI Developer 

Jun’11-Jul’13: eClerx Services Ltd., Airoli, Mumbai- Sr. UI Developer 

Dec’10-Jun’11: Nazara Technology India Ltd., Nariman Point, Mumbai as Sr. UI Developer 

Sep’08-Dec’10: Reliance Communications India Ltd., Kopar Khairna, Mumbai as Sr. UI Developer 

Oct’07-Sep’08: rediff.com India Limited, Mahim, Mumbai as UI Developer 

Jun’05-Oct’07: Aptech Limited, Borivali, Mumbai as UI Developer 

 Delivered UI solutions for analytics dashboards, banking systems, gaming platforms, and enterprise 

portals. 

 Gained deep exposure to full SDLC, client handling, and scalable UI design patterns. 
 

    Roles and Responsibility: 

 Working as a Senior UI Developer, responsible for designing and developing scalable, high-

performance web applications with a focus on user experience, responsiveness, and modern UI 

frameworks. 

 

    PROJECTS: 

     Portfolio: 

        1.http://fhdigital.co 

        2.https://www.abgmlp.adityabirla.com 

        3.http://lifefirst.in 

        4.http://birlacellulose.com 

        5.https://sustainability.adityabirla.com 

        6.https://dentsuaegisnetwork.in/index.php - Admin Panel 

        7.http://fhcorporatejourneys.com 

 
   Product : 

       1.http://raysil.co.in 

       2.https://www.abgmlp.adityabirla.com 

       3.https://abgbrandstore.giftzone.co.in 

       4.http://www.abgprivilege.com 

       5.https://careers.adityabirla.com 

       6.http://ultratechconcrete.com 

       7.http://confee.co 



       8.https://finqy.ai (Angular) 

       9.https://finqy.ae (Angular) 

Wordpress: 

   1.https://3soul.in/ 

   2.http://www.dentsuaegisconsult.in 

HealthCare: 

    https://sweetpillshomoeopathy.com 

Sitecore CMS: 

    1.http://www.ca.com/us/ca-education.aspx 

SharePoint CMS: 

    1.https://eclerx.com 

Banking CMS: 

    1.Card Management System 

    2.Debit Card Management System 

    3.Loan System 

    4.Bank Dashboard 

DOMAIN EXPERTISE 
 Banking & Payments 

 Fintech 

 Insurance 

 Healthcare 

 Enterprise Applications 

 Digital Transformation 

 ERP Solutions 

 E-Commerce 

 Education Technology 

 AI & GenAI Solutions 

 

TECHNOLOGIES 

Frontend: 

React19, Angular19, TypeScript, JavaScript,JQuery,Boostratp5,Tailwind 

 

 



Backend: 

NodeJS, REST APIs 

 

Cloud: 

AWS, Azure 

 

DevOps: 

GitHub Actions, CI/CD, Docker (Awareness) 

 

Tools: 

Jira, Confluence, MS Planner, MS Project, Power BI 

KEY ACHIEVEMENTS 
 20+ years of IT and Digital Transformation experience 

 15+ years in leadership and delivery management 

 Managed 100+ projects and programs 

 Led teams of 20–50+ resources 

 Delivered platforms serving 10M+ users 

 Improved delivery productivity by 35% 

 Reduced deployment failures by 60% 

 Improved delivery efficiency by 45% through process optimization 
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