
KIRAN N SHINDE 
 

Senior Project Manager | Certified Scrum Master | AI-Driven Delivery Leader 

Phone: 09833691799 / 09082951897 | Email: kiran.shinde7@gmail.com | Website: kirandeveloper.com 

 

PROFILE SUMMARY 

Senior Project Manager with 19+ years of experience delivering banking, fintech, e‑commerce, 

and enterprise applications. Proven track record in managing cross-functional teams, driving 

Agile transformations, implementing AI‑assisted delivery, and modernizing UI architectures. 

CORE COMPETENCIES 

• Project & Program Management 

• Agile / Scrum Execution 

• AI-Assisted Development (ChatGPT, Copilot) 

• React / Angular / TypeScript Engineering 

• Performance Optimization & Scalability 

• CI/CD Pipeline & DevOps Collaboration 

• Team Leadership & Mentorship 

• Stakeholder & Client Management 

 

PROFESSIONAL EXPERIENCE 

Sr Technical Program Manager (2023–Present) 

Leading end-to-end delivery of multi-platform enterprise applications across finance, healthcare, 

and e‑commerce sectors. 

 Led a 20-member team building scalable enterprise platforms using React, Angular, and 

micro‑frontend architecture. 

 Introduced AI‑assisted coding, documentation, and test automation—boosting delivery 

speed by 35%. 

 Implemented advanced performance profiling, reducing UI load time by 40%. 

 Streamlined CI/CD workflows, cutting deployment failures by 60% and improving release 

stability. 

 Partnered with business stakeholders to define product roadmaps, requirements, and 

release milestones. 

Sr Project Lead – AtosSyntel (2021–2023) 

Delivered digital banking and UPI solutions used by millions of customers across India. 



 Managed full lifecycle of UPI and payment UI systems serving 10M+ daily users. 

 Reduced sprint delivery cycle by 25% through improved planning, backlog grooming, 

and dependency management. 

 Built reusable UI component libraries, reducing development rework by 30%. 

 Collaborated with backend, QA, and DevOps teams to deliver secure, scalable financial 

applications. 

 Led accessibility and compliance modernization for legacy payment modules. 

SCRUM Master & Sr Project Lead – CareComp (2016–2021) 

Handled enterprise healthcare and insurance applications with a strong focus on UX & 

compliance. 

 Managed 15+ concurrent enterprise software projects using Agile Scrum methodology. 

 Established a UI/UX Center of Excellence (COE) that increased design-development 

efficiency by 45%. 

 Migrated legacy systems to modern tech stacks, reducing application load time from 6s 

to 1.8s. 

 Implemented workflow automation and documentation standards improving audit 

readiness. 

 Mentored junior engineers, improving productivity and code quality across teams. 

Earlier Experience (2005–2016) 

Worked with Rolta, CRISIL, Diebold, FSS, eClerx, Nazara, Reliance, Rediff, Aptech across 

finance, gaming, and enterprise technology domains. 

 Delivered UI solutions for analytics dashboards, banking systems, gaming platforms, 

and enterprise portals. 

 Gained deep exposure to full SDLC, client handling, and scalable UI design patterns. 

EDUCATION 

• MBA (IT & Systems), IIBM Institute 

• BE (Instrumentation), Mumbai University 

• Advanced Diploma in Software Engineering, Boston Institute 

CERTIFICATIONS 

• Certified Scrum Master (CSM) 

TECHNICAL SKILLS 

React, Angular, JavaScript, TypeScript, HTML5, CSS3, Bootstrap, Tailwind, Node.js, REST 

APIs, Sitecore, WordPress, Drupal, GitHub, Bitbucket, SQL Server, MongoDB 

PERSONAL DETAILS 

Languages: English, Hindi, Marathi 


	KIRAN N SHINDE
	PROFILE SUMMARY
	CORE COMPETENCIES
	PROFESSIONAL EXPERIENCE
	EDUCATION
	CERTIFICATIONS
	TECHNICAL SKILLS
	PERSONAL DETAILS


